Chaffey Joint Union High School District / Associated Chaffey Teacher
Technology Oversight Committee
Minutes for
October 27, 2011

      Attendees:   Art Olivas – committee chair (CoHS), Wesley Batcheller - recorder (EHS), Tom Vonderharr (Dist Technology)
1. Meeting agenda and minutes from September 29, 2011 meeting were approved

2. Closure of last meeting major agenda items from last week:
2.1 New phone system – Phones will be replaced after the 1st of the New Year.  The district is done removing the old phone technology

2.2 Wi-Fi is being configured next week.  Wi-Fi should be ready by site sometime before the VoIP phone system.  Students will be given some form of instruction for use of Wi-Fi that includes restrictions of its use.

2.3 Clarification of the District Technology Plan:  Three year plan is being created by Rick Wiersma.  It is an instruction plan for technology use in the classroom.  The current plan will be in use for a year.  Feedback from steering committees has been used in the past. (see 2.5 below – it was agreed by all those present that a survey would be created in order to get a broader base of teacher input to inform the technology plan)
2.4 Training for hover cam is currently ongoing at several sites (ALHS and OHS).  EHS will take place 11/1/11.  VoIP training will most likely take place during prep periods by site after the system is installed.

2.5 Budget concerns for replacing older lab software – A survey was discussed by this committee last year to be sent to staff for the purpose of identifying technology needs.  Last year the results of the survey were presented to the district and a technology budget was allocated to address some of the needs identified in the survey.  The committee decided to write a new survey this year to present to staff for the same purpose as last years survey.
3. October 27th meeting agenda
a. Is the district paying too much for computers?- Currently hp computers are being purchased for $549 (core 2 duo, 2gig ram, 500 gig h.d. ).  It was mentioned that computers that are being purchased for around $1400 are being used for auto-cad and not for teachers (8gigs of video card ram Nvidia pro graphics card).  Such systems use specific hardware to work with auto-cad software.  The district can probably purchase auto-cad systems for marginally less money.  It was discussed that an attempt will be made to do so.
b. Concern with Los Osos Mac lab – There is a need to upgrade these computers to the current Macs with Intel processors from their current G5 processors.  It may be possible to identify the needs of the Los Osos lab and other Mac labs throughout the district by disseminating the survey mentioned above.
c. How do teachers inform the district that they want a replaced LCD projector? – The procedure has consisted of surveying classrooms that already have lcd projectors.  If teachers already have lcd projectors they were not included in the group that would be getting the new projectors.  It was discussed that teachers that use projectors should get the new projectors and teachers that don’t currently use projectors by choice should get access to the existing projectors.  The new projectors need to be permanently mounted, which might lead to some teachers that don’t use lcd projectors by choice having them permanently mounting in their classrooms.
d. Colony High labs don’t have the ability to use right click on mouse for shortcuts – Right click opens security issues and currently a work around is being looked into.  Keyboard shortcuts could be used in place of giving students access to right click access.  Right click access could give students access to DOS prompts that would enable nefarious activities by students.
e. Electronic form creation – Tom discussed that it is possible to create digital forms.  Rod Husk had created registration forms at OHS in the past.  Tom mentioned that it is currently a goal of his to migrate more paper forms to a digital format and is currently being looked into.
f. Turn on exchange server for email use – A new exchange server has been purchased/created.  Teacher access to mobile exchange email most likely will be offered once the new server is perceived as stable.  Teachers will need to be informed of the restrictions of use of the mobile email service and a form is currently being created for such a purpose.

g. You tube access – The phone system needs to be in place before access to you tube is given to teachers.  Once the phone system is in place the network bandwidth will be available for the expected use you tube would need.
h. Technology budget – A significant amount of the district technology budget is going to maintenance contracts and hardware.  It was mentioned that Don Bertucci should be contacted for more information.

i. Wi-Fi – see 2.2 above.

j. Inequality with teachers access to exchange email – see f. above.

k. Eliminate middle person in the work order process – Discussion revolved around the problem of techs thinking that a problem is fixed and later they find that in fact it was not and a new order is needed.  It was suggested that teachers should have to check off a technology work order in order to verify that work orders were in fact completed.  Changes to the current work order system are being looked at.
l. Google Apps Training? – Rick Wiersma should be contacted to explore the possibility of staff development for Google apps.
Next Meeting: December 1, 2011 / 3:30 pm / ACT Office
