Chaffey Joint Union High School District / Associated Chaffey Teacher
Technology Oversight Committee
Minutes for
September 29, 2011

      Attendees:   Art Olivas (CoHS), Paul Clement (CHS), Wesley Batcheller (EH) 

                          Tom Vonderharr (Dist Technology), Todd Haag (Dist)
1. Meeting agenda and minutes from August 31, 2011 meeting were approved 
2. Art Olivas was select committee chair for the 2011-12  
3. Wes Batcheller was selected as recorder for 2011-12
4. Committee members discussed the schedule and frequency of committee meetings for the year.
It was decided to meet on a monthly basis on the last Thursday of each month at 3:30 pm at ACT Office. Next meeting will be October 27th. 
5. District technology update

5.1.  Phone system-Tom shared information regarding the new phone system, specifically the
        fact that the new system will allow teacher access to previously blocked web based 
        Instructional tools, i.e. You Tube, without compromising student access and protections.
        The new phone system is referred to as a “voice over IP system” that operatives over 
        our current computer network.  The District is in the midst of finalizing installation. 
6. Other

6.1  Discussion of role and purpose of committee and protocol for discussions.
6.2  Discussion regarding some District managed software and systems capacity & upgrades.  

6.3
 School Loop digital locker is an unlimited tool.  Discussed the need to promote and

       educate staff as to optimizing the use of this School Loop system feature, thus saving

       space on the District system.    

6.4  Discussed the District plan for addressing future technology needs, the age of some
       computer systems and District’s plan for upgrading/maintaining technology.  Vonderharr
 and Haag shared that any technology funding sources utilized over the years i.e.
 Microsoft Voucher and EETT Funds no longer exist.  And while the District had 
 implemented a budget plan for managing future needs,  the ongoing budget crisis has 
 essentially eliminated any reserve devoted to technology.  The District will continue to
 explore avenues of funding and prioritize needs to continue to allow the instructional  

 program to progress. 
6.5  Committee members commented on the value of informing teachers, especially those

       with lab based instructional programs, greater details of committee discussions of items 

       shared by District Technology staff members, Tom Vonderhar and Steve Reyes in order
       to provide greater understanding and clarity with regard to District technology related

       accomplishments, challenges and limitations.

6.8  Discussed the current workload of the site techs and the impact of the growth with respect to

       technology and its implementation. Mr. Vonderharr discussed the impact of growth and 

       limited staffing and the strategies being employed to address the issue. 

6.6  Question related to School Loop and “assigned dates” for posted assignments in addition

       to “due dates” for posted for assignments. District representatives will follow up. 
6.7  Mr. Batcheller commented on recent document camera training at EHS.  Wes also
       commented on the ability to utilize multiple keys for different versions of tests utilizing
       GradeCam and Illuminate.  Haag will research this as it relates to document camera training for   
       staff. 

6.9  Discussed how work orders are prioritized based the issues relationship to the 
       instructional program/classroom instruction. AERIES access is also a priority because of

       the direct relationship to serving students and the management of the student data 

       system.
Next Meeting: October 27, 2011 / 3:30 pm / ACT Office
